Whispering Waters Condominium Association

Minutes of a meeting of the Board of Governors
held on January 26, 2021
			
This meeting, having been properly noticed as a ZOOM online meeting, was called to order by Chairperson Dave Wilson at 3:00 PM. 

Roll call and quorum
Governors attending
Emily Cox, Dave Wilson, John Williams, Leo Dumont, Sara Heerens, TG Sriram, and, Adele Visaggio, and Joe Jost. Bob Bennett and Ron Dinsdale were absent. A quorum was present.

Owners attending    
Chuck Strub, Burt Kline, Lois McMullin, Bill Evans, Carlos Ortiz, Paul Boudreaux, Kathy Phelan, and Julie Carroll. 

Others attending
Dick German provided the minutes. 

Approval of minutes
Dave Wilson moved for approval of the minutes of December 22, 2020. Leo Dumont seconded.
Approved without objection.

Treasurer’s Report
Acting Treasurer Adele Visaggio summarized highlights of December and the year 2020 and reported December and 2020 cash flows of $3,705 and $12,000, respectively. 

Dave Wilson moved for acceptance of the treasurer’s report. John Williams seconded. All Governors present voted yes. The motion passed.

Dave Wilson moved that renewing association credit cards be issued in the name of the new treasurer. John Williams seconded. All Governors present voted yes. The motion passed.

Joe Jost noted that all lists of signatories on all checking accounts may need updating.



Elevator doors and pits
Burt Kline reported that refurbishments of the elevator door, consisting of replacing door edging and the opening mechanism at the elevator car and outer doors on each floor, is completed at Building 6. He added that all elevator pits have been cleaned and painted, and that one motor room was found to need service. The elevator in Building 7 is next in line for door upgrading. The plan is to upgrade the doors on all elevators.

Dave Wilson moved that the association contract with Right Way Elevator Company to upgrade the elevator doors in Building 7 at a cost of $22,987. Leo Dumont seconded. All Governors present voted yes. The motion passed.

Roofs
Burt Kline reported that the replacement of roofs on all auxiliary buildings is completed.
He added that the tops of some concrete support columns are exposed to the elements and will wear over time if not protected.

Dave Wilson moved that the association contract with Allied Roofing to cap and seal the tops of the exposed concrete support columns for an amount not to exceed $2,000. Joe Jost seconded. All Governors present voted yes. The motion passed. 

Burt noted that, with the replacement of the auxiliary building roofs, roofs on all buildings are in good condition and need no immediate attention.

Sewer pipe scoping
Burt Kline reported that the scoping of all sewer piping is completed, and we are awaiting a report on their conditions. He expects relining could cost substantially less than originally thought and that some pipes were found to be copper which wears better than black piping. The inspection revealed a broken pipe in Building 2.

Computer system
Dave Wilson discussed the need for on-site digital storage of all association documents, including photographs, videos, and construction information. He described an on-site Network Attached Storage (NAS) server that would cost about $750, but that, in the meantime, a couple of flash drives would suffice. 

Dave Wilson moved for the purchase of two USB flash drives for $60. John Williams seconded. All Governors present voted yes. The motion passed. 


Renovations of units
John Williams reported work underway or completed in units 6-51, 3-1, 4-1, and 4-4. Five units were sold in 2020, and 3 are or will be on the market. Unit 2-4 will be marketed following resolution of estate problems. A prospective tenant for Unit 6-41 is being vetted.

John reported that electric grills with surface areas of not more than 200 square inches are permitted on terraces and balconies. 

Association grill
The governors discussed the social advantages and problems of having and maintaining a large grill for use by all residents.

Dave Wilson moved for the purchase of a Weber grill for $1,049, subject to the determination that the grill and its placement meets all governmental restrictions, to be connected to the association’s natural gas service. Joe Jost seconded. All Governors present voted yes, except for Leo Dumont who voted no. The motion passed. 

Neil Joseph estate
Chuck Strub reported that the terraces have been cleaned. He added that attorneys have stated that past-due maintenance fees may be paid soon, but that ultimate recovery may be delayed until the property sells.

Spraying in units
Leo Dumont called for volunteers to accompany Ramon on visits to spray units. Chuck Strub volunteered.

Dave Wilson moved that Chuck Strub be authorized to accompany Ramon when he sprays in units. John Williams seconded. All Governors present voted yes. The motion passed.

Documents revision
The association’s attorney wishes to meet in March to discuss revisions of the governing documents. 




Reserve study
Burt Kline reported that the association has provided the framework of its plan for reserves to the company preparing a reserve study, Association Reserves, and that the company has requested an on-site inspection. The inspection is scheduled for February 1, 2021 at 9:30 AM.

A Reserve Study Committee will meet with the Board to discuss reserves. Julie Carroll and Chuck Strub were added to the committee.

Annual General Meeting
This will be a ZOOM meeting, scheduled for January 28, 2021, at 7:00 PM.

WW internet
Dave Wilson noted that service via fiber might be available soon to the complex.

Adjournment
The meeting adjourned at 4:45 PM.
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